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We acknowledge that we live, work, meet and travel on the traditional
territories of Indigenous peoples that have cared for this land now called

Canada since time immemorial.

We acknowledge that we are on territory of the Coast Salish Peoples,
including the territories of the
Snuneymuxw, Stz'uminus, Hul'qumi'num Treaty Group.

In Whitehorse, Yukon | am grateful to live and work on the Traditional
Territories of the Ta’an Kwach’an Council and Kwanlin Diin First Nation,
self-governing nations that negotiated modern treaties (2002; 2005) under
the Umbrella Final Agreement between the 14 Yukon First Nations and the
Governments of Canada and Yukon.
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Introductions BETTER

1. Your name
2. Your interest in arts and culture

3. What is something you’ve been frustrated about when it
comes to being online?




e ow
Groups of 3 BETTER

What is a website and how does it
work? Discuss!




What is a website?

Welcome: Brian Buckrell Art

About

Available
Paintings

Sold Paintings - a
selection

Gallery
presentation

Purchasing Prints
and Small
Paintings
Upcoming Events
Norkshops
Location Photos

Brian's Facebook
Page

Brian's Instagram
Page

Contact Brian or
be added to the
mailing list

About

Brian retired from the University of Gueiph (veterinary medicine ) in 2001 and

relocated from Ontario, with his wife Cathy, to Comox B.C., on Vancouver Island.

He began painting seriously in 2004 studying with acclaimed artists in Canada and
the US. In 2007, he invested in full ime study at the Jeffrey Watts Atelier in
Encinitas California, drawing and painting from life. He continues to study with

exceplional artists today.

Brian paints full fime . His paintings are reflective of his love of the outdoors,
agriculture and rural communities. The more he paints the more his work moves

towards abstracted impressions of his subjects.

Brian has won numerous compefitions and awards for both his studio and plein air
paintings in BC. In 2016 in Ontario he was an invited participant in the 50th
Anniversary Plein Air Competion at the McMichael Gallery in Kieinburg ( home of

the Group of Seven and Tom Thompson), where his painting won first place.

« Josee Duffhues

Artist, painter, potter, theatre participant, community involved woman, enjoying life
with my husband, also a potter

®© Ladysmith, BC (8 jovicpo

62 Foll

ttery.com

Tweets Tweets & replies Media Likes
Josee Duffhues @Schjossie - 7h v
Stand for protection and preservation. #Protect r

@ Stand.earth ndearth - Jul 31

Hey @BP_plc. You know what #NotBusinessAsUsual means? Not
expanding into sacred places like the #Arctic Refuge. Will you pledge to
ZProtectTheArctic and #StandWithTheGwichin? $8P

T
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Bev Pefersen, artist

Bev Petersen, artist
@bevpetersentt

Home

Posts

Reviews b Like A\ Follow = A Share
Photos
About

Community
== & TagFriends @ Checkin

Posts

Bev Petersen, artist
August 121 2:38PM-Q

ABOUT BEV PETERSEN, ARTIST
“Your images strike me time and time
again. They

| discovered the magic of creation as a
child. It was how a shy little girl was abie to
express..

See More

Community See Al
L Invite your friends to like this Fage

Disney's The Little Mermaid ol 56 people fke this
Sid Williams Theatre - Courtenay, BC A\ 80 people follow this

FRI, DEC 27 SAT, DEC™* B
About See All
7:30 PM - 9:30 PM Xinjsresind 730PM 2 -
(® Send Message
[ Anist
oy Like (O Comment £ share 8-
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MAKING

Canadians heaviest Internet users TOMORROW
= 96% (35 million) have Internet * Main activities
= Half use mobile devices to access web 1. Email
« 57% of 55+ do so 2. Banking
= 87% made an online purchase 3. Social media
= 46% made a purchase from mobile 4. News
5. Shopping

device
= 20% have voice-activated assistant

Sources: https://www.statista.com/statistics/243808/number-of-internet-users-in-canada/
https://cira.ca/resources/corporate/factbook/canadas-internet-factbook-2019



https://www.statista.com/statistics/243808/number-of-internet-users-in-canada/
https://cira.ca/resources/corporate/factbook/canadas-internet-factbook-2019
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Internet has tremendous reach BET "R

Amazon (1994) iTunes (2001)

Internet (1994) 19;gin<t?§ch Google (1998) 800 m

3.7b 2.5b Convert to

90% in US use it

to price check streaming

Netflix (1997;
m—y 7007 = streaming)

151 m

Facebook (2004) Youtube (2005) Twitter (2006)

2.7b 1.9b 330 m
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Connecting purpose and audience
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TOMORROW
In groups of 3 RETiEn

= Write down what you want to accomplish with your website
= Share your purpose
= Discuss and refine - ask why is this important?

= Settle on one or two big goals

- 11
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Define your audiences BETTER

Who is your target audience?

What do
they
want?

What do you want them to do?

12
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Email Your Search
marketing Digital Engines
Footprint

Review sites Social Media
Marketplaces Networks

13
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= Web 1.0 (1990-2000) - Static websites connected by hyperlinks. Like
printed brochures, websites were designed to be visually engaging while
conveying information to visitors (Inbound marketing)

= Web 2.0 (2000-2010) - The internet becomes dynamic and interactive.
Web users can access dynamic content, connect and interact with other
people through social networks, blogs, web-based services like wikis.
(Search)

= Web 3.0 (2010-present) - The Semantic Web. It creates a way for search
engines and other machines to discern the meaning of data/ information.
Powered by structured data standards, individual points of information
are linked to create powerful knowledge. The Google Knowledge graph is
a key innovation. (Discover)

= m
o i
=




MAKING

Web 2.0 ways of doing things TGMORROW

User cases help understand tasks people
want to accomplish and organize information
for greatest ease of access, clarity and
logical page flows to complete tasks

Establishes the look and feel through graphic
design elements, like fonts, colour palette,
imagery and placement of elements to
support usability while providing a visually
compelling experience

Old-style Web 2.0
Website Development

BETTER

Apply user-centred design methods to build a

site that behaves in predictable and reliable

ways, makes it easy to complete tasks and is
easy to understand and use for humans.

Web content is written for humans. It is easy
to scan on the page, with keyword
consideration, coding for search engine
optimization.
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How to build a great web 3.0 site
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1 TOMORROW
Major changes BETIER

* Mobile devices / small screens

» Video rules

» Voice-based virtual assistants (Siri, Alexa)

= Structured data powers the semantic web

= Google provides answers

= Being seen as authoritative, trusted content provider is

critical

17



Meaning making

- How humans
e read

' L;J-

- .h-i 1

How machines
read
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BETTER
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Today’s way: Web 3.0 — semantic web BETTER
On the web In the web

= Web site = Database

" Drive traffic to site = Discoverability of content

= Social media = Common metadata standard

» Closed system = Open, linked data

= Google gives ranked website _ Google gives answers

listings

19
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Data about data = meta data TOMORROW

= Semantic = Meaning of a word, phrase, text
= Semantic web = machine-readable data

* Meta data standards (for search it’s schema.org)

= Many directories - ISNI, Wikidata, Wikimedia, VIAF - National
Libraries, specialized directories (MusicBrainz, SongKick)




Consider these building blocks

Content Databases SSL Speakable
Management § Google tools (wikidata, by virtual

Systems wikimedia) ST assistants

Machine-
Search engine optimization (SEO) and marketing readable
(SEM) structured

data

Know your audience

MAKING
TGMORROW
BETTER

olat-1
network
integration

Mobile
web
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Explore existing pages
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MAKING

Writing your web site for people LD
= Authentic voice = Your content includes text for page urls
= Start with 8 to 12 important keywords and tags
« Balance: interesting read that flows * What is your page about in 3 to 5
well with consistent keywords words = Specify the title tag <title>
« Second tier keywords important in - Important keywords on the page (8 to
body text, because first tier keywords 12 most used words, words used in
dominant in structure headings and body text) = <keyword>
= Make the page easily scan-able tag
« Headers and short paragraphs * One sentence summary (10 to 15
 Editorial use of images, video words) = <description> tag
« Minimize on ‘features’ in body text, » Describe what is in your supplied
like colour, bold, underline, italics; images = <image ALT> tag

they make reading harder

SPEAK your content like Alexa, Siri, Google assistant

23



Social Utilities
Connect with us

Find us on

R

Subscribe to our newsletter

"y | Get special offers and the latest news

ubscribe

ﬂ Up North Adventures
—

Up North Adve

Sightseeing

Timeline About

PEOPLE >

¥ %ok )
2,070 likes
105 visits

Mary Ellen Read and Patti Balsillie like this.

2

Invite your friends to like this Page

103 Strickland Street
Whitehorse, Yukon Territory

(867) 667-7035

" inga Home

R ?OL,N(;T

YUKON'S Y!
‘ 'ADVENTURE TRAVEL OUTFITTER

ntures

Outdoor Equipment Store - Tours &

Welcome Reviews More ~

B Post [ Photo / Video

Write something on this Page

Up North Adventures
April2 at 2:36pm - @

HAPPY EASTER EVERYONE!

We're open until 6:00 pm tonight if you need any last minute items.._(it's
also the final day of our Spring Sale-a-bration!) and then we're CLOSED
from Friday April 3rd until Monday April 6th inclusive. Wishing you ALL a
great holiday weekend. Play SAFE and have FUN!

MY BUTT HURTS
-
=
WHAT?
29 Chat (18)

) (include image on page for
Amplify our message
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Leadership matters: Reflecting on the Yukon Arts Summit

(#lin] £]5 1+

1] = Onyour own Timeline v

Say something about this

Leadership matters: Reflecting on the Yukon Arts Summit | Strategic Moves

Leadership matters: Reflecting on the Yukon Arts Summit Leave a reply My mind keeps returning to the Yukon
Arts Presenters Summit. | had the rare benefit of debriefing with Michele Emslie, Summit organizer and
Community Programming Director atthe Yukon Arts Centre, over a few days and assisting in..

A Friends v | Cancel [SEICHENY

WWW.STRATEGICMOVES.CA

L

Share a link with your followers

festival-event#. VSGwzMXYDtO0 twitter

-

24



MAKING
(Mostly) Traditional SEO — machine-readable TeMoRrROW
B
= URL (uniform resource locator) = web address
» Use words not acronyms or numbers
URL page names
« Each service / product / experience on own page
» Use relevant keywords
Title tags
» Appears on browser tab
» Search engine uses them as the header in search listings
* Facebook does, too
Image Alt tags
« Use the “image ALT” text for keyword-rich descriptive text
Description meta tag
« This is a real summary sentence for a specific page
» Search engines, and other sites, can use them in result displays
Keywords meta tag
 When a search engine cannot read your content, they may evaluate your keywords meta tag

Code content for discoverability - structured data meta tags (schema.org)

Fast load times (no high res images, no autoplay videos)
SSL (secure socket layer)
Sitemap.xml and robot.txt

https://technicalseo.com
https://search.google.com/search-console/about

25


https://technicalseo.com/
https://search.google.com/search-console/about

MAKING

Demonstration of WordPress site E%’:_’!%';ROW

» Digitalartsnation.ca
 front-end and back-end
* Templates
* Styles
 Structured data
* Yoast plug-in

26
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Usability testing TOMORROW

= |terate in design and production stages
* |ldentify user groups
* 4 to 6 people per distinct user group

= Consider task-based scenarios - always start with a blank screen or

start them on Google screen
« Can they complete them with ease and certainty
 What are difficulties they encounter
» Testing with people
* On functionality - “if you could do this, would you?”
e On wire frames
» Usability of prototype
= Testing technology
* Load times
« Coding (w3c), meta-data tags

27
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Website Brief BETTER

Atlantic Presenters Association

STATEMENT OF WORK

PURPOSE

L of Atlantic Py A ! (APA] wab slie presence, located o
) ¥ BIB weds s wnpectati

i and 4 %0 meet the

Our e 4ite must e fully optim oed fee Goagle search ind e stractured duts stindards (Schema.org)
%0 describe our content

OBJECTIVES

1. Comeldate the Current Two wetaites ino o, homed ot slimiresimten.cs

L Develop the sew site usng & WordPoss OMS

3 Devwlop the te with the Mtest search engiow cptimaation contderations n sind, with the
redevant and sppropriate phag gy for SEO, structuring evest, news artde sod memberhio
information

& Must be =obile friesdly in navigation, grashic design, costent and functicn

5 Conuder ind provde advice on any sear-Tuture (withis 2 yeard) Enked, oges dits ispreaches
wr can beverige for the sine teday.

ABOUT ATLANTIC PRESENTERS ASSOCIATION

The Atlantic Prasentons Assocution (APA) is the regonal arts sresentar’s aoganization for Neafoundasd
and Labradur, Prince Edward Island, Novi Scotis and New Brurmwick. We are 4 ader in taw
presentation of the performing arts and proscte the drvdooment of sirforsing ans towig in e
Alantic Canadian repon Our missicn is 10 eaatle oo musbirs 1o enhance, pramote, snd faclitete
dirovr se, quiding ltew perfor mances, and 10 providh an wechurge of best practices and deas. In so dong,
W e of Avatc Canadians are entiched becawie of the streng, wial presenters provdng I
performince e s,

We gl 2e two conferences snnally (Contact East Showease cofurencs and $hillchangs for festawl),
in addition 10 profeisions’ dvwop=en workstops and & sging retreat for memzers.
SCOPE

Several mujer deselopments Surek charnged Sow the mels works and APA regairet & wed pretence that
placws it at the Madisg odge sgain of Lhaw chasges.

® The rise of mobie devices snd Latiels used 1o dcoess web comtimt, wivch his resuled in o prelerence
for toach contraled, scroling Ules asd shorter, more concise writing for ssal screws

* Emergesce of structured dats wandirds power Do ermergence of the wmantic met and Google now * The site wil emzloy taditiona SEO 10 ernure it can e searched and found, as such el sage

proides anvwers nstead of merely search resuts inking 10 welsiles; withou! ever sending web usrs
10 the crgnatng website

® VoloeDaved wriual assistants (Sl Al ) are chasgng how ulers nteract with U web, snd require
fvw wdys of propariog The we tes costent of walnites

® 1% an era of fahe news and 1T security Sreachen, being seun as an suthorititive, traated and woeare
conten grovder (s critical

®  Iategrating with sociid meda networks s ey 10 bulding & seambess wed prewnce

APA dows non have arvy sign Bt conmumer facng meeds, Bul we st oroede & costempociey web
experiincs that reflects cur ladership goston in owr oM in Canada. APA Wk & histery of emibracing
leading technolapes 1o enalio T business of prewming however our metsite his not kgt up in
recu i pears due.

We considuer our web presence 10 span ol of these groperties.

Googla Saasch
Twsithar Facabook
REQUIREMENTS
- We d ¥ e manticaly web presence that project team members (not

developers) can update on the My,

* Must use the off-the-soelf CMS, like WordPress. 'We requet Tl the sappier recomsends 4
termplate that saites this project’s ai=s.

* Must hive structured dita 10 that oo events, sews asd sesbér nformation wil surface is

Geage swarchws
+  SewtatpsSidevel .00 s redy

* Theee are several gug ns for SEO and wructured data apslications usieg schema.org

WA, Nithe tags and sy L0 Lags Narse 10 be implemented 1o be kéyaordsich and spedfic
*  Each event o activily roguices its cwn page for Sust SEO Impact
* Mt use SSLencrytion o betier secar ity for the entire site

*  For langer wuents we uie TiktPro 10 hasd be caghtration asd oayments, 5o thar is no e-
COMET (¥ COpoat %0 thid sie.

*  Acessitiity by peozte mith varios Esabilities = what are asy sdditicnsl standerds we cas folow
10 envare gredtest scowinibing? Ay sdvice sppreciated!

* Use Google Anslytics for beafFic and bahnsour aniless as s is coical for regedting.
Additonal considuration

= How do we tust dedl with gatatie 1
nsntams?

s Ly Sin, Alwes and uther voice-Lined victuu!

= Note: there wil be 1o paiword protected mesbors 4ol drymece. Instead L gated resoarces
wil ke putished on the pabiic site.

DEVELOPMENT PROCESS

We seek ususpier that can dest fy the best WordPress template foe cur newds and complete the nitial
WordPress imphementation Joe o within 2 wewks of snviard of Uhe contract. The tesg late Lirgely sts the
vaual parameterns of WerdPress s2es. we requre the 10 sugply grashic deign
adhoc (magery, fowt choces) wnd eniure that the vivaah and content uied s effective n pestonng
APA as a sweey eader white provding mportast information 1o cur current and potential mesbers.

We ahio seek adicw on U Snal sitesig of ouwr dte 10 dd us in ermuring the =ost effective infor mation
archiectare.

(MOt some templates come with nuserous pre-des gpeed template pages. To ad nmantenng o
focus, plasse del i the intid impo=entation us & chan date, - Ut dny anmecesiany el
rpes)

ALAPA 2l wil b teained oo the cse of the WordPress badeend s eacs has a rale in usdating the site.

APA ST, with the suzpot of the contracdan, wil impesont Y new content induding writisg wed iwly,
2t and other SEO gugdata

PRELIMINARY SITE MAP

T Sl bt rgg 4t migs oflers & pradiesi nary st uctune 1o fertune cur =ost importast content. it 5 not
necessarily complete at this stage of the sroess.
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A few tools BETTER

* Google Developer

» Google Search Console

* Google Analytics

* Google Adwords (keyword tools)

e http://www.browseo.net/

e https://technicalseo.com/

e http://www.webseoanalytics.com/free/seo-tools/page-analyzer-
keyword-density-tool.php

e http://validator.w3.org

e https://ahrefs.com/

e https://moz.com/

29
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aking Digita-l Action
N the Performing Arts

|
DigitalArtsNation.ca “m

LET’S STAY IN TOUCH

Inga Petri

Strategic Moves

Whitehorse, Yukon
www.strategicmoves.ca
ipetri@strategicmoves.ca
613.558.8433 (mobile, Canada-wide)
@ipetri




