MAKING Rethinking

Presenting and
Touring in the Age
of COVID-19 and
beyond (1 of 4)

TOMORROW
BETi:ZR

Taking D|g|ta| Action
N the Performing Arts

Webinar

Created and presented by
Inga Petri, Strategic Moves

i March31, 2020
10-am (PDT) /2 pm (ADT)
License: Creative Commons CC-BY SA 4.0




We acknowledge that we live, work, meet and travel on the traditional
territories of Indigenous peoples that have cared for this land now called
Canada since time immemorial.

In Whitehorse, Yukon we acknowledge that we live on the Traditional
Territories of the Ta’an Kwach’an Council and Kwanlin Diin First Nation,
self-governing nations with modern treaties (2002; 2005) negotiated under
the Umbrella Final Agreement between the 14 Yukon First Nations and the
Governments of Canada and Yukon.

The Atlantic Presenters Association acknowledges that we live and work on
the ancestral and unceded territories of several Indigenous peoples: the
Mi’kmaq, Walastakwiyik, Passamaquoddy, Beothuk, Inuit of Nunatsiavut and
NunatuKavut and the Innu of Nitassinan.
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Announcing Webinar Series: Digital Actions in
the Age of COVIDI19

By Inga Petri O 0 Comments  Digital News
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How a zoom webinar works

Q & A for
presenter/panel

To:  All panelists and attendees v

Type message here..,

v Muted mlc Open chat to
ou are not on chat with all
video feed
We’re also recording the webinar for your reference. MAKING
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What we talk about today

1. Abrief introduction (polls)

2. How artists and live arts presenters are making their way online
* Online platforms and how you can use them

3. Keeping it real: How to make digital technologies work right now
Sarah MacDougall, touring musician

Ivan Coyote, writer and storyteller

Matthew Lien, musician, Whispering Willows Records, binaural sound
Mike Gravitis, Northwestel Community TV re: Not Close But Personal
concert series

Vanessa LeBourdais, DreamRider Productions

4. Next steps in our conversation this week MAKING
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Introductions — who is here?

Your work
Location
Disciplines

MAKING
. TOMORROW
BETTER




strat

Breaking the Fifth Wall
Digitizing the Performing Arts

By Inga Petri, Strategic Moves

My digital journey in performing arts

igita :
Inno%atio ths ro
Counci 3

DIGITIZING THE PERFORMING A

An Assessment of Opportunities, Issues a
Written by Inga Petri, President, Strategic Moves
With Frédéric Julien, Director of Research and Development, CAPACOA

March 2017

Magnum Opus Management
5hrs-Q

%

Exciting days, or in this case 2 years, ahead for MOM and our partners:
Margot Holmes of Caline Artists International, Eoin O Cathain of Latitude
45 Arts Promotion and Laurie Gillis of the Atlantic Presenters
Association. Inga Petri of Strategic Moves will lead the way with
technology expertise by Octagram. So grateful for the support of the
Canada Council for the Arts | Conseil des arts du Canada Digital
Strategy Fund. Here we go!

MAILCHI.MP
Magnum Opus
Management News
Release - Digital
Showcase Project
March 30, 2020: ...

Learn More

Digita
Innovatio
Counci

for the .
Performing
Arts

2011-2013 2015 2015

Conseil de gans

I'innovation arts du
ique Spectac
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2017 2019
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Proposed vision for Performing Arts Presenting

> To develop and own the digital distribution platform for the
performing arts

» Dramatically expand access to and engagement with
performing arts

m = B
e
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N _' = = Breaking the Fifth Wall: Digitizing the Performing Arts !}E‘%:)NR% oW
e By Inga Petri @ CAPACOA national conference (January 2015) 8 BEEr“?';R




Proposed vision for Performing Arts Presenting

» Re-engineer the business model
* How can arts presenters and other parts of arts eco-system
collectively
* Reorganize the way we approach the market?
* Re-engineer the ecosystem by leveraging sector’s skills?
* Find new partners with new skills needed?

»How would the value proposition of live performing arts have to

" _ . evolve in order to achieve digital scale?

e
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N _' = = Breaking the Fifth Wall: Digitizing the Performing Arts !}E‘%(I)NR% oW
e By Inga Petri @ CAPACOA national conference (January 2015) 9 BEEr“?':R




Analog and digital platforms

Performing Arts Presenters are the
platform for live arts experiences

Facebook, Youtube, others have
emerged as the platform for
streaming concerts

o .-
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What arts eco-system
do we want / need in
future?

In digital world artists and
audiences can connect

direCtly via dlgltal Audience
services.

How do artists find
their audiences

i a7
online! Presenter

How do /
presenters
add value? ¥(;\E\5I%NR%OW
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How can live arts presenters be relevant in this
moment ... and beyond?

Digital Future

Intensely
local

Live

Other

. performance
Recording
_ M Relevant
Digital -
Online
Intensely
digital
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Digital World

Life is Digital

What are artists, producers and presenters doing?

13
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€ Like The Way | Do - Melissa | €1 X ‘ & Webinar Information - Zoom X € The Berliner Philharmoniker's Dic X +
< C {) @& digitalconcerthall.com/en/home %t & 0 e @
B oApps @ @ NewTeb @ % Liberating Structure... € IngaPetri € Devices @ Social Transformati.. & Digital Innovation a. »

Where we play just for you

Welcome the Berliner Philharmoniker into your home - on your TV, computer, tablet or
smartphone. Live or on-demand from our archive.

WATCH TRAILER

The Digital Concert Hall now free for
everyone

The Philharmonie is closed - so we will come to you! Redeem
the voucher code BERLINPHIL by 31 March and receive free

access to all concerts and films in the Digital Concert Hall.

REDEEM VOUCHER

The website of the Digital Concert Hall uses cookies to ensure you get the best experience on our website. Learn more

Digital Concert Hall 2008,
funded by Deutsche Bank
Subscription model

NOW: Free access to catalog
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@ Like The Way | Do - Melissa - 41 X l o Webinar Information - Zoom X \\1 Metropolitan Opera | Met launch X +

& Cc 0O @ metopera.org/about/press-releases/met-launches-nightly-met-opera-streams-a-free-series-.. Q Y a8 Q & @J‘ . n =
HoApps @ @ NewTeb @ ¥ Liverating Structure.. @ IngaPetri (%) Devices @ Social Transformati.. % Digital Innovation a... » Cther bookm
= MENU I'he Metropolitan Opera A LOGIN/REGISTER  [fjj] CALENDAR

Met launches “Nightly Met Opera Streams,” a free series
of encore Live in HD presentations streamed on the
company website during the coronavirus closure

March 13th, 2020

Updated March 21, 2020
Met launches “Nightly Met Opera Streams,” a free series of encore Live in HD

presentations streamed on the company website during the coronavirus

closure

Third week of free streams includes Dialogue des Carmélites, Il Barbiere di Sivigla,
and Nixon in China

All streams now available for 23 hours

New York, N1 (March 13, 2020)—A day after canceling upcoming performances due to

Digital distribution
channels, Live in HD

NOW: Free access to
catalog
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wnn Apps

C Y @& sccialdistancingf
@ D NewTab @ ¥
The Social Distancing Festival

HOME FEATURED LIVESTREAMS ABOUT SUBMISSIONS
DONATE TOTHEARTS THEBEERTENT PRESS

Welcome to The Social Distancing

d i T . Festival.
ISTANCING

I This is a site for celebrating art from all over the world, showcasing amazing talent, and coming
TIVA together as a community at a time when we need it more than ever.

X -

March 2020

Upcoming
streamed events!

WE

Hover over the calendar or check out the
LIVE-STREAMS page to see our huge list of
events that are happening all over the world.

Have an event coming up? Let me know
about it through the SUBMISSIONS page!

Nick Green, Canadian actor and
playwright created this

community of those affected by
cancellations / postponements.

Youtube hosted videos and other
formats they link out to/embed on
site. Not a media host.

Many formats:
Pages of scripts; live streamed
concert; rehearsal footage

Donation to other orgs that
support artists



https://www.socialdistancingfestival.com/live-streams
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View Photo

Home
Routes/Chemin

Chez Nous
@homeroutes

About
Posts Posts
Events

Photos

Community

_—

Videos
Groups

Reviews

Create a Page

Home Wb Like X\ Follow = Share

Email Signup Casati Mar 22 National on-line Folk Festival by Home Routes
DONATIONS: https://www.paypal.com/cgi-bin/webscr...

Sign Up @ Send Message
4.9 out of 5 - Based on the opinion of 28
people

ABOUT HOME ROUTES/CHEMIN CHEZ NOUS

Our Story

Home Routes / Chemin Chez Nous was
initiated by the founders of the Winnipeg
Folk Festival and the W...

See More

Community See All

https://www.rootsmusic.ca/2020/03/21/the-first-national-online-folk-festival-kicks-off-tonight/

Home Routes /
Chemin Chez Nous

Facebook live
Tip jar
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https://www.rootsmusic.ca/2020/03/21/the-first-national-online-folk-festival-kicks-off-tonight/

é

cC 0O # nac-cna.ca/en/ Qa & M

2 Apps @ @ NewTab @ % Liberating Structure... €% IngaPetri € Devices @ Social Transformati.. & Digital Innovation a...

All NAC performances and events cancelled until Monday April 27, 2020

NATIONAL

ARTS CENTRE

CENTRE NATIONAL
DES ARTS

Tickets Calendar Education

Discover what’s on

Just announced Music Theatre Dance

Family Broadway Workshops Talks

NEW :‘ho LIV

ATl

NEW (©LIVESTREAM J&

W
\ | 28

Q ©® « i

Cther bookmarks

@ My Account  Frangais
Search

#CanadaPerforms

#CanadaPerforms is a Facebook-NAC
short-term relief fund that pays
Canadian artists for their online
performances. learn more

Support the Arts

Indigenous

Free

Initial $100,000
Facebook Canada
partnership - has grown
and added partners

Apply to NAC for $1,000
for 45 to 60 minutes
Post online performance
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Welcome to
Sarah MacDougall and Ivan Coyote

n Ivan Coyote Q @)inga  Home Create

i&e Liked v | X\ Following v = # Share

Book Now @ Send Message

Ask Ivan Coyote

“Can you tell me more about yourself?” @ Ask
“Can | learn more about your
background?” O A5k
“Are you available to chat?" @ Ask
Ivan Coyote
= Type e
@ivanecoyote :
Home
Community See All
About
2L Invite your friends o like this Page
Photos
o 19.890 people like this
Videos 3\ 20,125 people follow this
Events 2L Hanne Michiels and 54 other friends like this
309w
Posts
Watch together with friends or with a group Start
Community About See All
oo 918 1.2K Comments 263 Shares 20K Views )
Send Message
Create a Page w g
Ib Like O Comment 2> Shara - _ @ www.ivancoyote.com

National Arts Centre,
8 G Slaight Music, RBC,

Lynn Buffone  4:32 Wonderfull Thank you fi

Like - Reply - 4m Sirius XM’ Facebook Live

#CanadaPerforms
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: Fi_ How do audiences pay artists now?

= Paypal
“s® . Monzo.me (UK online bank)
"n .-' = Stripe (online payments)

m_ = =Can go through your own website if you have online

@ W  payments set up
e = E-transfer
. i
=
B
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Twitch.TV

€ c 0

2 oApps @ @ NewTab

& twitchtv

@ ¥ Liverating Structure...

0 IngaPetri (%) Devices @ Social Transformati...

% Digital Innovation a..

@ Poster Templates -..

@ Conducting an effe...

* & 0

@ R2RConference |T.. @ Amy Siskind - Medi...

31
hn. LogIn

e® - W =

Other bookmarki

signup [}

Call of Duty: Modern .

‘ Maximilian_DOOD e 10.6K
Doom Eternal

EsfandTV ® 27K
Final Fantasy VII
@ x2Twins ® 22K
Fortnite
Join the Twitch

community!

Discover the best live
streams anywhere.

£J  Discover Browse Try Prime Search
RECOMMENDED CHANNELS <
ESL_CSGO ® 45K
Counter-Strike: Glob.
Q Mizkif ® 8K
= Animal Crossing: New .
mrfreshasian ® 105K
Fortnite <
Trainwreckstv ® 10.9K
Just Chatting
sneakylol ® 138K
» League of Legends
Pestily ® 78K
Escape From Tarkov
Lord_Kebun ® 87K

{4 5K viewers

@

ESL_CSGO
Counter-Strike: Global Offensive

English

RERUN: ENCE vs. GODSENT [Nuke] Map 2 ...

Mizkif
Animal Crossing: New Horizons

A= 4

English

CATCHING SUNFISH W/MACAYLA & FRIE...

KatGunn

gf 749 viewers

Call of Duty: Modern W.

English Mode: Battle Royale

P katgunn won the second season of

-~ ¥ WCG Ultimate Gamer on the Syfy

; L8 Channel, holds the Guinness World )

L :"-.' Record for highest earning female
f gamer, and currently works for

2 Team EnVyUs in Charlotte, NC. She

streams a variety of games,

focusing primarily on FPS, fighting

games and various new releases

Arena w/ Lachlan | JOINED LUMINOSITY I ...
mrfreshasian
Fortnite

English

Owned by Amazon

= Gamers platform

= 3 million creators
streaming each month

= 15 million avg daily
visitors
= tens of thousands in

Twitch partner program
= monetizing is possible,

various methods: bits,

subscription, ads
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& C {) @& twitch.tv/bandsintown/
HoApps @ @ NewTab @ 'sé Liberating Structure... (\ Inga Petri ') Devices @ Social Transformati... 3? Digital Innovation a...
D Discover Browse TryPrime  ese Search

RECOMMENDED CHANNELS <

. summitig ® 296K
Call of Duty: Moder..
(0) ESL_CSGO ® 35K
%/ Counter-Strike: Glob..
€N Mizkif ® 81K
‘= Animal Crossing: New .
@ mirfreshasian ® 10.3K
! Fortnite
e Trainwreckstv @ 92K
Just Chatting
% sneakylol ® 14.3K
¥ League of Legends
Pestily ® 7K
Escape From Tarkov
Lord_Kebun ® 88K

Call of Duty: Modern ..

Maximilian_DOOD e 10.3K
Doom Eternal

EsfandTV
Final Fantasy VI

® 26K

De0®

IEI

Sign up to
experience the
best of
Bandsintown

Chat with athar fane

Home Videos .on

=l Bandsintown

Follow and get notified when
bandsintown is live

Turn on Notifications

Black Coffee LIVE
Category: Music & Performing Arts

® 80,200 &,

IRL Creative Rhythm & Music Game

Bandsintown Live

Bandsintown Live is the livestreaming channel of
Bandsintown. We will celebrate artists through a live music
marathon next week to raise money for the MusiCares
COVID-19 Relief Fund, kicking off Thursday at 1PM (NY). All
genres of music, from emerging artists to global stars will
join us to cheer live music altogether. Check out
news.bandsintown.com for the programming and a
complete listing of live music streams happening around
the world.

@ Poster Templates -... »

* & O e @® - @A =

Other bookmarks

L .

- STREAM CHAT 2e

Welcome to the chat room!

Twitch. TV
New bandsintown channel,
launched 12 days ago

Send a message (chat is in slow mode)
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3 c 0
B oApps @ @ NewTab @

(7  Discover Browse
RECOMMENDED CHANNELS <
e
g ESL_CSGO ® 51K
@ Counter-Strike: Globa
G mirfreshasian ® 151K
y Fortnite
. Bugha ® 111K
Fortnite
@ Greekgodx ® 46K
Call of Duty: Modern
% sneakylol ® 6K
¥ Mount & Blade II: Bann...
e Trainwreckstv ® 62K
Just Chatting
@ Lord_Kebun ® 156K
Grand Theft Auto V
4 & cloakzy ® 79K
S ust Chatting
@ Insomniac_Events  ® 552
Music & Performing A
nl_Kripp ® 48K
Un8  Path of Exile
Join the Twitch

community!

Discover the best live

ctreaame anviwheara

¥ Liberating Structure..

0 Inga Petr

Try Prime e

Live Channels

Filter by

Language WV

12:17:32

@

ReConnect: Global Livestream | Beatport ...

BeatportOfficial

0 Devices

Videos

8 twitch.tv/directory/game/Music%20%26%20Performing%20Arts/videos/all

@ Social Transformati.. % Digital Innovation a

Search

Music & Performing Arts
8.5K Viewers - 2.3M Followers - L

Creative Rhythm & Music Game

Clips

All Videos VvV

X

y
151K viewsg

3 days ago

SLANDER %

@ SLANDER: EYE TOUR LIVESTREAM

@ Poster Templates -.. @ Conductinganeffe.. @ R2R Conference|T... »

99K views - e — ~
w ' - P

* & 0 e @® -« !

Other bookmarks

P o Y

Sortby  Views (High to Low) Vv

3 days ago

Find Another Way EP Release

sevenlionsmusic

o WO nt Cmatiol

Music & Performing Arts

category
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Weshowup.io

R » HOW DOES IT VIRTUAL ORIGIN TEAM CONTACT PRICING
WV p WORK? EVENTS STORY I

Audliences reserve a spot.
Enjoy the experlence in person or virtually.
Pay what it's worth after.

;\
weshowup

Equitable, diverse and inclusive access for virtual, live-streamed and in-person events.

GET STARTED

Concert Window seized
operations in 2019 after 8
years

This new platform has
similar intentions

Pay what it’s worth after
the show

Takes a cut of 15% of
transaction over first 100
virtual users
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Restream.io

Products v

Boost your views

Restream allows you to stream live to 30+
social platforms at once.

2015

Started as a way for
gamers to amplify and
has morphed since
into a fuller offer
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Welcome to Matthew Lien and Mike Gravitis

C )} @& facebook.com/NotCloseButPersonal/ % M O
Phpps @ @ NewTab @

Not Close But
Personal Concert

Series
@NotCloseButPersonal
269 followers

A Yukon concert series, live-
streamed Mondays from the
homes of musicians in the
communities, and..

Home

Live
Videos
Posts
About
Community

Photos

Create a Page

Not Close But Personal Concert Series

'?é” Liberating Structure... 0 Inga Petri o Devices @ Social Transformati... ? Digital Innovation a.. @ Poster Templates -...

Home Create

Not Close, utPersonal
Remote Concert Senes 7)] Yuk’on Pejor m

‘E ﬁ ° Followed by Michele, Katherine. Jacob and 266 others Following v 1k Like | Share
Videos About
No videos to show Q Not Close But Personal ... X E||SONCERTTOUR
?“573’“_‘5_"?9‘57"““‘3"" TEMeNas  es, live-streamed Mondays from
L Ve ins in the communities, and
Photos

days from the Yukon Arts

slection of Yukon's finest

3. Application details below...
= Typically replies within minutes

tion or ty

Personal

o\
. Is anyone available to chat? )

- oncert series featuring a
, | have a question. Can you help? j n's professional musicians

Musician
Whispering Willows Records

Manager
Northwestel Community TV
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'm . Digital Strategy Fund invests in Digital Showcasing

8. platform
(]
p o Magnum Opus Management
‘ . Y 5hrs -
.' : Exciting days, or in this case 2 years, ahead for MOM and our partners:
. B m Margot Holmes of Caline Artists International, Eoin O Cathain of Latitude
45 Arts Promotion and Laurie Gillis of the Atlantic Presenters
.. n Association. Inga Petri of Strategic Moves will lead the way with
B 0 technology expertise by Octagram. So grateful for the support of the
Canada Council for the Arts | Conseil des arts du Canada Digital
[ - Strategy Fund. Here we gol
s
MAILCHI.MP
5 _ Magnum Opus
\- | Management News
T, Release - Digital Learn More
' | Showcase Project
o March 30, 2020: MAKING
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Navigating unknowns

* There simply is no paradigm for touring right now

= We don’t know when it can return

= When we can travel freely again, we don’t know how audience
expectations re: large gatherings (50 plus) will have shifted
permanently

= We don’t know exactly how the performing arts ecosystem will
have changed meanwhile - but can we shape it to ensure
benefit to arts eco-system

28
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Welcome to Vanessa LeBourdais

0O @ planetprotectoracademy.com Q % 4 0 e ® « |

@ NewTab @ ¥ Liberating Structure.. (¥ Inga Petri ’) Devices @ Social Transformati... ? Digital Innovation a... @ Poster Templates -... » Other bookmark:

ABOUTUS PROGRAMS PRICING HELP CONTACT Executive PrOducer, Co-
PP o scaoevy Founder, Creative Director,
s o gl DreamRider Productions

* Engages kids as real-life planet protectors

* Helps teachers meet curriculum standards in a fun way

* Inspires real behaviour change in families!

WANT TO INSPIRE ENVIRONMENTAL SUPERHEROES?

PLANET PROTECTOR ACADEMY PROGRAMS
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Radical Intent for Performing Arts Presenting

= To develop and own the digital distribution platform for the
performing arts

= Dramatically expand access to and engagement with performing
arts

= Re-engineer the business model
* How can arts presenters collectively
* Reorganize the way we approach the market?
* Re-engineer the ecosystem by leveraging sector’s skills?
* Find new partners with new skills needed?

= How does the value proposition of live performing arts have to
evolve in order to achieve digital scale?
MAKING
., TOMORROW
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Next conversation steps
10 am Pacific / 2 pm Atlantic

» Wednesday, April 1
* Deepen today’s conversation by considering near future
technology leaps, in particular 5G networks, and what they will
enable

* Thursday, April 2

* Imagine our new world - how can performing arts eco-system
shape its role in the world moving forward; what are emerging
business models

* Friday, April 3

* Moving from Conversation to Action - build an action plan for
digitizing the performing arts to the benefit of the arts;
pathways towards funding now MAKING

. TGOMORROW
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aking Digita-l Action
N the Performing Arts

|
DigitalArtsNation.ca “m

LET’S STAY IN TOUCH

Inga Petri

Strategic Moves

Whitehorse, Yukon
www.strategicmoves.ca
ipetri@strategicmoves.ca
613.558.8433 (mobile, Canada-wide)
@ipetri




